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Since I last wrote this last article many things are changing rapidly in and out of the Postal Service. Since becoming 
Business Agent for Region 5 I have visited several stations across the region. I plan to visit many more in the 
upcoming months to talk with carriers on the workroom floor. Unfortunately, most of the stations I visited had one or 
more common denominators. Low morale, long hours and staffing shortages were an all to common theme in the 
stations that I visited. In some cases, letter carriers were being required to work in excess of 100 hour a week. This is 
a serious safety concern and wholly unacceptable. If carriers in your office are routinely being required to work in 
excess of 12/60 hours, please contact the NBA office for assistance. We are in the process of developing a grievance 
on these types of issues and have documents that will aide you in protecting letter carriers in your branch. 
 
 
Staffing/12&60/Delayed Mail- This issue is the single biggest issue facing letter carriers on the workroom floor across 
not only Region 5 but across the country. As stated earlier in my report I have visited some of the worst of the worst 
stations where carriers routinely work beyond 100 hours each week. I have had dialogue with the District Manager’s 
and the Area Vice President of the Central Area. I have unequivocally informed them that this is unacceptable and 
must stop. Although there are legitimate reasons for the staffing shortage, there are no legitimate reasons for forcing 
carriers to work beyond their contractual limitations. It is simply unsafe. The service must find innovative and creative 
ways to get help in the door. Currently, there is a competitive labor market, and the Postal Service must keep up or, in 
my opinion, nothing will change. Raising the starting salary and hiring all PTF employees will make a good start. This 
issue is interwoven with carriers being required to deliver past contractual mandates. This will be a topic of 
conversation at the upcoming Regional Rap Session. Branch leaders can also assist us in helping their members by 
sending us information on delayed mail, staffing (how many CCA’s do you have and how many should you have), and 
12/60 or improper mandating issues. This course of action by the service is unsustainable and has got to be dealt 
with. 
 
 
Postal Reform- An update on Postal Reform Bill HR 3076. This is the first major piece of legislation which involves 
postal reform, in 15 years that has a chance of getting signed into law.  Since my last report HR 3076 has been voted 
on and passed by an overwhelming majority in the House 342-92. This bill now moves to the Senate to be voted on. 
This could be as early as mid-February. Please contact your senators and ask them to vote yes on Postal Reform. For 
a better understanding of what the bill contains and the changes that means for letter carriers visit nalc.org.  
 
 
Covid-19- Since peaking in Mid-January at just over 900,000 new positive cases daily we are now experiencing a 
sharp decline in daily positive cases to just over 180,000. That in itself is great news, but those daily positive rates are 
still higher than in some previous surges. Hospitalization rates have also decreased by about 30%. Death rates have 
stabilized at about 2500 per day. At this point in the pandemic just about everyone knows someone who has been 
affected by this virus. No matter where you stand on the virus, mask wearing, or vaccinations we should treat each 
other with dignity, patience and kindness. You never know what that other person you are interacting with is going 
through and they have a right to their beliefs too. It is going to take all of us to get through this. 
 
 
 
Region 5 Rap Session- Region 5 will hold our annual Rap Session virtually this year on February 26th and 27th.  An e-
mail has been sent to Branch Presidents across Region 5 with instructions of how to register their branch members in 
the “Members Only” portal at nalc.org. NALC President Fred Rolando and/or Executive Vice-President Brian Renfroe 
will headline this year’s Rap Session and start us off at 9am on Saturday morning. We will also have training on 
legislative issues, EAP, Community Services, Building Better Grievance Files, Medical Documentation Requests, New 
Steward Training, Covid CA-1 training and a review of key Region 5 Arbitration decisions as well as information to 
assist branch leaders and members in working beyond the 12/60-hour contractual limitations. 
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Covid-19 Test Kits- The White House recently contracted the Postal Service to deliver 500 million Covid-19 home 
test kits to those who want them. These test kits are currently being delivered and there is still time to order them free 
of charge if you have not taken advantage of the program yet. They can be ordered at this web site Covidtests.gov 
 
 
Stamp Out Hunger Food Drive- Registration for the NALC Food Drive to be held on May 14, 2022, is now open. 
Branch Presidents can register their respective branches in the “Members Only” portal on the NALC website. The 
NALC will continue to monitor the ongoing impact of the Covid-19 pandemic, and if necessary, modify or cancel the 
2022 food drive. As of this report the Food Drive is still on as scheduled in May. Please make sure and get your 
branch registered soon! 
 


