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May and June have been an busy month here in the NBA office. We have conducted multiple trainings, virtually and in 
person, attended the new route adjustment training, visited a number of stations and carrier academies across the 
region and I just returned from my first Executive Council meeting. Things are moving so quickly and so much is going 
on that the days are flying by. Soon we will be able to gather at our Biennial Convention in Chicago, Illinois and try to 
get back to some sense of normalcy. We look forward to seeing you there. In the mean time heres whats been going 
on in and around the region….. 
 
Projected COLAs- The projected accumulation toward the sixth COLA under the 2019-2023 National Agreement 
stands at $1810 annually or 87 cents per hour following the release of the May 2022 CPI. 
The 2023 retiree COLA for FERS and CSRS stands at 7.3% as of June 2022. CSRS annuities receive full COLAs; 
COLAs for FERS annuities are payable for retirees 62 and older and may be reduced by up to one percentage point 
from the increase in the CPI. 
2023 FECA COLA projection stands at 5.1% as of June 2022. FECA COLAs are only applicable in cases where death 
or disability occurred more than one year prior to the adjustment’s effective date. 
 
Staffing/12&60/Delayed Mail-  I recently sent a 12/60-Article 14 grievance starter out to all the branch presidents for 
use to stop this repetitive violation of Article 8. This grievance starter should simplify and streamline the grievance for 
stewards and Formal Step A representatives. Everything is form fill or you can write it in and uses the documentation 
found on the Overtime Alert Report. If you have any questions or cannot procure the grievance starter from your 
branch please reach out to us at the NBA office. Thanks go out to Charles Sexton and Larrissa Parde for developing 
the grievance starter and getting it out to the field. 
The staffing issue was recently addressed by the parties by the signing of two MOU’s Conversions to Part-Time 
Flexible and Full-Time Regular Status (M-01985) and Re:City Delivery Staffing Adjustment-Hiring Part-Time Flexible 
City Letter Carriers (M-01986) 
M-1985 converted approximately 4000 CCA’s to Part -Time Flexible and Full-Time Regular in 200 work locations 
across the country.All conversions under this memorandum must take place within 90 days from May 24, 2022.  
M-1986 requires the additional conversion of CCA’s to PTF career status in 22 installations and moves those 22 
installations to an all career workforce.After those conversions have taken place the Postal Service will hire new city 
letter carriers in those 22 installations as PTF employees until the number of PRFs listed for each installation has been 
reached and maintained. 
For those of you that were not on either of these lists, but have 12/60 or delayed mail issues I sent out a spreadsheet 
to fill out that makes it simple to report the number of delayed routes and Article 8 violations in your installation. Please 
make sure that you fill these out weekly and send them to us at the NBA office so that HQ can use these going 
forward to get like agreements for your installation. 
 
 
Region 5 Training- As I write this article we are preparing to hit the road for a week of training. We will be headed to 
Kansas City, MO on June 14th and conducting training at the Branch 30 union hall at 7pm then on to Omaha, NE on 
June 15th for training at 7pm at the Branch 5 union hall and finally Topkea, KS at 7pm at their meeting space at the 
IBEW hall. This first round of training will concentrate on protecting letter carrier rights with regard to discipline. 
Subjects covered will be the I&I, interviews, statements, Defenses to Discipline, searching for information and Article 
16. Please join us if you are in the area. All are welcome.  
Region 5 recently completed the fourth week of New Steward Training virtually. The training was put on by RGA 
Margaret Parker , RAA Larrissa Parde and myself. I am please to say that the attendance for these four weeks of 
training averaged around 80 people each night. Participants learned about grievance timeliness, Just Cause 
provisions, Informal A meetings, investigation and much more. Judging by the attendees participation I can say that 
we have a lot of upcoming talent across the Region. Hopefully next time we get even more participation.  
Lastly on the issue of training we are in the process of evaluating and finalizing our first six carriers in the Region 5 
mentor program. We should be rolling that out later in June. 
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Joint Route Inspection Process-  The new route adjust process, Technology Integrated Alternate Route Evaluation  
And Adjust Process (TIAREAP) has been signed off on between the parties. As I write this Article the initial training of 
the Area/Regional (ART) and the District Lead Teams (DLT) is taking place in Fort Lauderdale Florida. Once these 
teams are trained the focus will shift to training the hundreds of Route Evaluation and Adjustment Teams (REATS) 
and COR technicians used to adjust the routes. The process uses data captured from the MDD scanners to build 
3999’s and to adjust routes. We have preached for years that carriers should deliver their routes as if being examined 
everyday. This is now more important than ever. The process also has it’s own issue resolution process to resolve any 
issues related to the TIAREAP.  
 


