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July started out just like June ended. We attended a Branch 343 Retiree luncheon and provided smoked brisket, ham 
and sides for the attendees. I also conducted steward training for Branch 343 for grieving discipline, researching, 
negotiating and processing discipline grievances. After that the month really took a turn for the worse for me on a 
personal note as you will read below. 
 
Cost of Living Adjustments- The projected COLA stood at $2517 annually in July following the release of the June 
2022 Consumer Price Index. This amounts to $1.21 cents per hour. The projected COLA will be finalized after the 
release of the July CPI and will be payable the second full pay period following the release of the July 2022 index. 
Retirees 2023 COLA’s are currently projected at 9% as of July 2022 and the 2023 FECA COLA is projected at 6.8%. 
 
2022 December Exclusionary Period- The December penalty exclusionary period for 2022 will begin Pay Period 26-
22 Week 1 (December 3, 2022) and end Pay Period 01-23 Week 2 (December 30, 2022) 
 
 
The remainder of my report this month will be dedicated to my brother Frank Ferro. I call him brother because we were 
not only union brothers but considered each other family. Many of you know that on July 19th Kansas City MO Branch 
30 Letter Carrier and Trustee Frank Ferro collapsed on his route. At the time this happened I was on vacation in 
Canada and had spotty Wifi at best. Not much was initially known about the cause of the incident. I learned later in the 
week that Frank had suffered a massive heart attack and that he had not regained consciousness and was being kept 
alive on a ventilator. The results of an MRI performed on his brain brought more bad news of serious and permanent 
damage. His family decided to take him off of the ventilator on July 24th and Frank passed shortly after. I am thankful 
that I was able to visit him on the afternoon of July 23rd. Frank and I “grew-up” in the union together. Both working as 
carriers and Stewards at the James Crews station for nearly twenty years.  
 
When I became an Arbitration Advocate, Frank offered to be my Technical Assistant (TA) for my early cases. I can say 
without a doubt that Frank was by far the best TA I have ever had in my tenure as an advocate. He could read and 
remember a case file, anticipate my questions in cross examination and find the corresponding page in the case file 
related to my question before I could get the entire question out. He had a way of calming the grievant down and 
assuring them that they were in good hands and that we would do everything we could to help them.  
 
In the early days we often played “good cop-bad cop” with managers in the station. Even though we hadn’t discussed 
who was god or bad cop he instinctively knew how to play it. He was a great negotiator, sometimes by strong arming 
management sometimes by appealing to their sense of fairness but all geared toward making sure letter carriers in our 
station were taken care of. 
 
We often spent hours on the phone dissecting issues so that we were prepared for what management might argue or 
cite. We often discussed strategy for discipline and contractual grievances and served as sounding boards for each 
other so that we could become better stewrads. Frank was always concerned with the well-being of the carriers across 
the city. In those early days the two of us handled most of the grievances at our station and we developed a bond that 
extended outside the station. We each got to know the others family, we traveled together and enjoyed some of the 
same activities outside of work like Scouting and fishing. I watched his children grow up as he did mine. It became a 
great friendship that lasted over twenty years. 
 
Frank always pushed me to be better than I thought I could be. He saw something in me that he felt I was meant for a 
higher calling in the union. He believed in me and wanted more for me because he knew I could help more members 
in another position. His unwavering belief in me inspired me to push my own limits, keep learning and getting new 
experience. 
 
This isn’t to say that we never argued or disagreed-we did, but we never let that interfere with our friendship. It was 
never personal or meant to be personal. That debate or disagreement made us better stewards. The dissecting of 
issues, no matter which side one of us were on, made us better stewards. It was not about ego it was simply two 
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people arguing, debating or discussing an issue with passion to better be equipped to protect letter carriers. Each of 
us took pride in the level of representation we provided to letter carriers. 
 
During Franks career as a letter carrier he educated all postal employees. He could often be heard pontificating about 
the virtues of TSP and making sure that employees took advantage of this important part of their retirement. He 
personally helped countless letter carriers, clerks and even custodians sign up for TSP and prepare for their future 
retirement. It didn’t stop there-it extended to uniforms, CCA rights like opting, or annual leave, negotiating the Local 
Memorandum of Understanding, station agreements that benifitted letter carriers, PTF and full-time regular carrier 
rights, EAP, and so much more. He had a calling to help people. No matter who it was or what they needed, whether 
setting up chairs for a meeting or listening to a carriers problems after work hours had ended, he was always willing to 
help. He defined the word solidarity and was a champion of the underdog. He had a tenacious belief that every carrier 
deserved perpetual representation and that we should give every case our best effort as union activists. 
 
Frank had a large family and was always on the way to a birthday, wedding, baptism, vacation or first communion. But 
he always made time for his family and enjoyed those experiences. His work friends became part of his family too and 
he made sure to make time for them as well. The four horseman was a term he used when referring to a group of us 
letter carriers became more like family than friends. We all became a part of his family. 
 
This region and Branch 30 Kansas City Missouri has lost a strong union activist and I a great friend, who will be dearly 
missed. I will miss his stories, wry smile, compassion, the way he helped others, our fishing trips, and our friendship. 
Rest easy my friend your work here is done and I’m sure you are helping someone who needs it now. When the time 
comes I’ll meet you down at the dock. Make sure the boat is ready to go. 
 
I’m sure some of you are wondering why I included COLA and the Exclusionary Period in this report. Frank was 
always curious about those two items and I think it fitting that I included them in this report for his sake. 
 
Thank you all for allowing me this privilege of writing about my good friend and fellow union activist Frank Ferro. 
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