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I hope this first article of the New Year finds you all happy, healthy and with an optimistic outlook for the year ahead.
The NALC will shortly begin negotiating with the Postal Service on a new National Agreement. There was much
debate on the floor of the 72" Biennial Convention in Chicago regarding that new contract. While no one can say for
certain what can be accomplished in bargaining, there is no doubt that there are a number of issues facing letter
carriers and the Postal Service that need addressed. All Letter Carriers play a part in these negotiations whether we
are in that negotiating room or not. Completing spreadsheets on hot issues and forwarding those to NALC
Headquarters, voicing concerns about the climate on the workroom floor to branch leaders who in turn send that
information to the NBA office all assist the NALC during the negotiations. Our union works from the bottom up rather
than the top down. If we do not get the information we need from the members, branches, state, and regional levels it
hampers the NALC’s ability to bargain effectively. My message to you this New Year is to become involved, active,
and engaged in your union. Participate in and assist in negotiating by passing along that useful information that is
requested so we can all benefit at the negotiating table.

Region 5 Rap Session

We have put the finishing touches on the Region 5 Rap Session which will be held March 10-12, 2023, at the
Doubletree by Hilton in Overland Park, Kansas. A list of training classes will include OWCP, New Steward, Formal A,
Using Grievance Starters, Article 15 process, Step B, JSOV, Computer 101, Arbitration Advocate Training,
Retirement, Safety, Using Excel and spreadsheets for Article 8 violations, Community Services, EAP, Legislation, and
TIAREAP. These sessions will be anywhere from 30 minutes to 2 hours and will be conducted in various breakout
rooms. Some of these classes will be assigned while others will be required. In conjunction with branch presidents, we
will place participants according to skill level while leaving room for them to select electives as well.

*xekkkReservations are now open at the following site. https://group.doubletree.com/865iyy

Please go to the attached website to make your reservations.
There are no restrictions to attend.

Rooms are $159.00 a night for either a King or a Double Queen room. We have a room block that allows us to block
150 rooms for our event so get them reserved as early as possible because once they are gone, they are gone and
there will be no way to get additional rooms. We look forward to providing all the attendees with a wide variety of
classes to choose from as well as having a President’'s meeting in person on Friday March 10™. If you have any
problems accessing the site or making reservations, please contact us at the NBA office for assistance.

*ekxxkkReservation are now open at the following website, https://group.doubletree.com/865iyy

We are looking forward to once again holding this event after a two year hiatus due to Covid and expect that it will be
well attended. Please make reservations early.


https://group.doubletree.com/865iyy
https://group.doubletree.com/865iyy

Mutual Benefits Association

Just a reminder that Branches are now required to have a MBA representative. The MBA officer’s duties could for
example be included with the HBR or another officer, but each branch is now required to have an MBA officer. Please
make sure that you add that to your Bylaws and explain those new duties. If you need assistance, please contact my
office.

NALC Food Drive

Registration for the NALC Food Drive is now open, and all branches are reminded to register. Any branches that have
previously used vendors for bags should get with them and work on securing those resources now. We will be actively
registering branches at the upcoming Region 5 Rap Session if you have not already done so.

New Branch Officers

Any branches that have had a change in branch leadership should send the names and position e-mail and contact
information of those new officers to Secretary Treasurer Nicole Rhine, Assistant Secretary Treasurer Mack Julion and
to the NBA office. This will ensure that your new officers have the access they will need in the “members only” portal
and that the NBA office can contact them if necessary.

Back-Pay Issues

Carriers across Region 5 and the country have, in some cases, been experiencing unacceptable delays in receiving
back-pay awards. Normally Letter Carriers who receive these back-pay settlements are required to complete PS form
8038 stating the time carriers were off work, their pay rate, contact information, statement that the carrier looked for
work etc. The service then must process PS form 8039 and send both signed forms to Eagan for processing. For
many reasons this isn’'t happening as it should. When faced with these issues affected carriers should fill out the PS
Form 8038 as soon as possible. Contact your branch president or the NBA office before you send the completed
8038 form to the Postal Service. Branches that are having issues with these back-pay awards should also file a non-
compliance grievance as well as notifying the NBA office that the back-pay award has not been paid if it goes beyond
60 days. We are addressing these issues with District and Area Labor Relations, but we need the members and the
branches to help figure out where these issues are. There are carriers that are owed tens of thousands of dollars that
have been waiting on the back-pay for nearly two years and this is completely unacceptable and must be dealt with
now.
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